Ten Minute Action Plan
	Task: What am I going to do?

	Start date: (when will I begin action)
	End date: When will the task be complete?

	Barriers: (What are the potential barriers that may impact on the success /outcomes)


	Actions

(What 3  steps will I take to achieve the task?)

1

2

3


	Target dates

When is action to be completed?
	Outcomes

How will I know practice has improved  from the actions taken?



	Performance Indicators: What impact will the application of new skills and knowledge have on :
My practice:

The agency:

End recipients ( the target group your services are designed to impact / provide for?)


	Resources:

What resources are needed to support the implementation of the plan?



	Notes:










